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[draft] 
MINUTES 2017-2018 

UW-GREEN BAY FACULTY SENATE MEETING NO. 8 
Wednesday, April 25, 2018 

1965 Room, University Union 
 

Presiding Officer: Ryan Martin, Speaker of the Senate  
Parliamentarian: Steve Meyer 

PRESENT:  Vallari Chandna (BUA-Alternate), Heather Clarke (BUA), Greg Davis (Provost, ex 
officio), Kristy Deetz (AND), Christin DePouw (EDUC), Mike Draney (NAS), Hernan 
Fernandez-Meardi (HUS-UC), Joan Groessl (SOCW), Lisa Grubisha (NAS), Stefan Hall (HUS), 
John Luczaj (NAS), Kaoime Malloy (THEATRE), Ryan Martin (HUD-UC), Gary Miller 
(Chancellor, ex-officio), Eric Morgan (DJS), Paul Mueller (HUB), Rebecca Nesvet (HUS), Uwe 
Pott (HUB), Michael Rector (MUS-Alternate), Sawa Senzaki (HUD), Stephanie Rhee (SOCW-
Alternate), Courtney Sherman (MUS-UC), Patricia Terry (NAS-UC), Gail Trimberger (SOCW-
UC), Katie Turkiewicz (ICS), Brenda Tyczkowski (NURS), Christine Vandenhouten (NUR-
UC), Kristin Vespia (HUD), David Voelker (HUS-Alternate) and Aaron Weinschenk (PEA)  

NOT PRESENT:   Upal Mahfuz (NAS) and Jamee Haslam (ASC) 

REPRESENTATIVES:  Holly Keener (USC) and Courtney Zambon (SGA President) 

GUESTS:  Scott Ashmann (Associate Dean, CHESW), Gaurav Bansal (Associate Professor, 
Business Administration), Matt Dornbush (Associate Vice Chancellor for Academic 
Affairs/Director of Graduate Programs), Todd Dresser (Lead Instructional Designer), Susan 
Gallagher-Lepak (Dean, CHESW), Clifton Ganyard (Associate Provost), Paula Ganyard 
(Director, Cofrin Library and Assistant Vice Chancellor for Information Technology), Ben 
Joniaux (Chief of Staff), John Katers (Dean, CSET), Amanda Nelson (Associate Dean, CSET), 
David Radosevich (Associate Professor, Business Administration), and Mike Zorn (Associate 
Dean, CSET) 

1. CALL TO ORDER 
Speaker Ryan Martin looked downright giddy as he gaveled the Faculty Senate to order for the 
last time this academic year at 3:01 p.m.  

2. APPROVAL OF MINUTES OF FACULTY SENATE MEETING NO. 7, March 28, 
2018 
Senator Pott requested that the minutes related to the discussion of the Early Alert System 
include a statement attributed to Denise Bartell (Director of Student Success and Engagement) 
specifically indicating that faculty participation in the Early Alert System is voluntary.  The 
minutes were edited to accommodate Senator Pott’s request.  With that addition, the minutes 
were considered approved. 
 
3. CHANCELLOR’S REPORT 
A tremendous amount of time and effort is being spent on Project Coastal; the intensity of that 
discussion is increasing daily but progress is being made.  The Chancellor visited with the UC 
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regarding the timeline for the re-missioning of the university.  He agreed with the UC’s 
suggestion that the first and second reading before senate should not be bifurcated by summer 
break.  It made little sense to have a first reading in April, only to have a second reading in 
September when about half of the members of senate would be new.  There will be fora 
scheduled with the university community in the very near future to discuss the mission change.  
The Board of Regents has its own schedule and our new mission statement would not reach their 
agenda until February.  
 
The Chancellor then recognized the outstanding efforts of UC Chair Patricia Terry and Senate 
Speaker Ryan Martin for their service to the university, their guidance of the senate, and their 
commitment to shared governance.  At just that moment a storm passed overhead or was that 
simply the round of thunderous applause that broke out from an appreciative Faculty Senate? 
 
UC Chair Terry then interjected her appreciation for her fellow UC members stating, “Serving 
on the UC this year has been an absolute pleasure.  I got to serve with the five best people.”  She 
then proceeded to demonstrate her thanks by distributing gifts to the colleagues with whom she 
served this year (including a very appreciative SOFAS). 
 
4. OLD BUSINESS 
a. Proposed Change to the International Education Committee’s Charge (second reading) 
Sawa Senzaki, a member of the IEC, came forward to present the proposed change.  The 
proposal requests to:  1) change the procedure for selecting the committee’s chair (currently 
appointed by the Provost) to selection by the committee with approval by the Provost, and 2) 
change from a three-year term to a one-year renewable term.  Senator Vandenhouten moved 
acceptance of the proposal, seconded by Senator Vespia.  With no discussion, presto chango, 
the motion passed 27-0-0. 
 
b. Request for Authorization to Implement an Impact MBA at UW-Green Bay (second reading) 
Associate Professors David Radosevich and Gaurav Bansal from the Austin E. Cofrin School of 
Business came forward again this month to present this request to Faculty Senate.  There were no 
changes to this document since the first reading.  Senator Luczaj moved acceptance of the 
proposal, seconded by Senator Chandna.  With no discussion, easy-peasy lemon squeezy, the 
motion passed 27-0-0. 
 
c. Request for Authorization to Implement an Entry Level Bachelor of Science in Nursing at 
UW-Green Bay (second reading) 
Susan Gallagher-Lepak, Dean of the College of Health, Education, and Social Welfare, once 
again introduced the authorization to implement a new B.S. in Nursing.  Similar to the two 
previous business items, there were no changes to this document since the first reading.  Senator 
Luczaj moved acceptance of the proposal, seconded by Senator Voelker.  Reflecting on 
comments made at the first reading a month ago, Senator Draney reintroduced concerns that a 
new program such as this would require considerable resources, especially in terms of available 
seats in the science courses (e.g., biology and chemistry) that would be required of students in 
this new major.  Will we have the capacity to teach these students if more resources are not made 
available?  Dean Gallagher-Lepak responded that net revenues would have to be allocated and 
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our current method of allocating tenure-track positions based on priority would have to be trusted 
to work.  Questions were also raised regarding our relationship with Bellin College.  Unrelated to 
this initiative, Bellin may be trying to build their own general education offerings which may 
free up seats in some of our science courses currently being occupied by Bellin College students.  
With no more questions, senate proceeded to the vote, the motion passed 27-0-0. 
 
d. Proposal to Dissolve the Learning Technology Collaborative Committee (second reading) 
Todd Dresser, Lead Instructional Designer and convener of the LTCC, made a return visit to 
senate to present this proposal.  Todd mentioned that Paula Ganyard updated the proposal since it 
was presented last month.  The updates include the people who will be taking responsibility for 
the duties currently performed by the LTCC.  With that Senator Hall moved to accept the 
proposal to dissolve the LTCC, with a second by Senator Voelker.  With no discussion, 
senate did not even break a sweat in passing this motion 27-0-0. 
 
e. Form K:  Discontinuation and Reconstitution of Information and Computing Science (ICS) 
(second reading) 
Coming forward to present the Form K proposal was Associate Provost Clif Ganyard.  This 
Form K proposal sets into motion UWGB’s effort to reorganize the current Information and 
Computing Science (ICS) unit by moving Computer Science to CSET, Data Science to 
AECSOB, and creating a new ICS (Information and Communication Science) unit in CAHSS. 
Senator Vandenhouten moved to accept the Form K proposal, seconded by Senator Terry.  
Questions/concerns from senate arose regarding performance expectations for pre-tenured 
faculty in their new units.  No problems are anticipated as the leaders of these respective units 
and colleges have been involved in this reorganization from the start and the expectations of 
these faculty will not have changed.  With no more discussion, it was a piece of cake, the 
motion passed 27-0-0. 
 
5. NEW BUSINESS 
a. Resolution on Granting Degrees 
Making the assumption that Faculty Senate is a literate bunch, Patricia Terry came forward to 
present (but not read aloud) the resolution to grant degrees this May.  Senator Pott assumed the 
honor of moving acceptance of the resolution, being slightly less quick on the draw Senator 
Mueller seconded.  With no discussion, it was a can-of-corn, the motion passed 28-0-0. 
 
b. Election of the 2018-19 Speaker of the Senate 
Speaker Martin called for nominations for a Speaker of the Senate for the 2018-19 academic 
year. Senator Sherman offered up Gail Trimberger as the sacrificial lamb, Senator Terry 
was quick to pounce on that with a second.  With no other nominations, Senator Trimberger 
was unanimously elected Speaker of the Senate for 2018-19 28-0-0.  Whether construed as a 
congratulatory symbol or more a sigh of relief, a nice round of applause erupted for Senator 
Trimberger from the Senate floor. 
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c. Request for Future Business 
There were very few limericks this year, 
For some, that’s a source of good cheer. 
New business items were plenty, 
By my count 820, 
With senate done it’s time for a beer.  
(i.e., there were no requests for new business this month…have a wonderful summer!) 
 
6. PROVOST’S REPORT 
Provost Davis first thanked everybody for all the great work that has been accomplished over 
this academic year – in senate, in the classroom, and at the university in general.  Special thanks 
were extended to Associate Provost Clif Ganyard for his tremendous leadership, first for his 
work guiding us toward HLC re-accreditation and now with bringing together three UW 
Colleges under UW-Green Bay as part of Project Coastal.  Verbal pats on the back were also 
extended to Vice Chancellor Sheryl Van Gruensven and Chancellor Miller.   
 
There were two recent events in which undergraduate students were able to showcase their 
research/scholarship, URSCA and Research in the Rotunda.  Reflecting on URSCA, Provost 
Davis beamed like a proud father (or grandfather) stating, “UW-Green Bay looked amazing.”  
URSCA is a rotating event in which one campus takes responsibility for the event for two 
consecutive years, this was UWGB’s first year and we will host it again next year.  Regarding 
the posters presented by our students at Research in the Rotunda, Provost Davis stated, “Our 
students are amongst the best.  They’re phenomenal!” 
 
The Provost’s Office is making progress, together with the Business and Finance Office, on a 
rudimentary RCM (Responsibility Centered Management) budgeting model to be used in a 
shadow budget process in the next academic year in order to try to get the parameters in a form 
that is reasonably acceptable to everyone.  There will be opportunities, especially for the Deans, 
to be involved in setting those parameters.  The University of Wisconsin-Green Bay currently 
uses an incremental budgeting system.  Following this model, budgets stay roughly the same 
from year-to-year, with allocation changes largely determined by central administration.  
Responsibility Center Management (RCM) budgeting has grown in popularity in recent years as 
an attempt to better incentivize innovation.  RCM models categorize organization units into three 
groups:  1) revenue centers where income for “core mission” activities are generated in excess of 
direct expenses (e.g., a college), 2) auxiliary units, where revenue generated from supporting 
activities roughly match expenses (e.g., housing), and 3) central units, where minimal revenue is 
generated, but whose services are important to university function (e.g., Provost Office).  Taxes 
are placed upon revenue centers to support central units and innovation funds, providing for 
greater transparency of support service costs to academic revenue centers.  UW-Green Bay will 
not adopt a pure RCM model, but rather a modified version more suitable to our size and 
mission.  As stated by Chancellor Miller, the general idea is to keep the money closer to where it 
is generated.  Currently, all the tuition dollars come to a central pool and are distributed on some 
legacy model that nobody understands.  These kinds of models are used in universities that want 
to grow, it incentivizes faculty and their Deans to create a vision, and it provides the resources to 
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do so.  So basically, we are trying to switch from a legacy model to one that provides incentive 
and reward for college performance. 
 
There will be a new protocol for passwords starting next Fall semester.  A minimum of 14 
characters, requiring at least one capital letter, one number, one symbol, and no two of the same 
consecutive letters or numbers in a row.  If your password has 20 or more characters, the 
restrictions lighten.  Also, in the future, additional authentication will be required for faculty to 
access SIS. 
 
Jim Henderson, UW System Vice President of Academic and Student Affairs, is stepping down.  
Henderson will be replaced by Interim Vice President Karen Schmitt, who currently serves as 
Provost for the Colleges. 
 
7. OTHER REPORTS 
a. University Committee Report. UC Chair Patricia Terry provided a written report found on 
page 47 of the agenda.  Senator Mueller asked about the outcome of the meeting between the UC 
and Public Safety Chief Tom Kujawa regarding UWGB’s Building Use Policy and Practice.  As 
with so many things on campus, this discussion boiled down to the lack of Public Safety 
resources to adequately and safely monitor buildings at night.  Students can have access after-
hours, they just need to notify their professor who then notifies Public Safety to let them know a 
student will be in the building after-hours.  
 
c. Faculty Representative Report. Christine Vandenhouten reported that the faculty reps are 
meeting Friday, May 4.  President Cross will host a special faculty and staff representative 
retreat on June 14 regarding concerns expressed about shared governance.  Christine passed 
along kudos to Associate Provost Ganyard, as UWGB, at the System level, has been lifted up as 
the model for the “merger” of the Colleges with the receiving institution.   
 
d. Academic Staff Committee Report. The Academic Staff report is found on page 47 of the 
agenda. 
 
e. University Staff Committee Report. In addition to the University Staff report found on page 47 
of the agenda, Holly Keener mentioned that Chancellor Miller came to the last USC meeting to 
talk about the re-missioning of the university.  USC will put together a working group over the 
summer to review the mission and discuss what university staff might want to see changed.  The 
USC voted to approve dissolving the Learning Technology Collaborative Committee (LTCC).  
USC is also forming a working group to begin in July working on the transition year for shared 
governance with the Colleges.  Holly simultaneously announced and expressed fear regarding 
Jan Snyder’s retirement (February 2019).  Her departure will leave a huge void in many areas – 
Project Coastal, commencement planning, leadership of the USC, etc. 
 
f. Student Government Association Report. In addition to the SGA report found on page 48 of 
the agenda, Courtney Zambon noted that the resolution described in the SGA report for a joint 
council of student governments from the Colleges passed at UWGB and each of the Colleges.   
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g. Strategic Budgeting Committee Report. Kris Vespia’s report is found on page 48 of the 
agenda. 
 
8. ADJOURNMENT at 3:50 p.m. 
 
 
Respectfully submitted, 
 
Steve Meyer, Secretary of the Faculty and Staff 


